Interview Guide 

Semi- Structured Interview- Anti-trafficking NGO employees

General Info
We would like to learn about the work your NGO does.  
1.) What are the activities that your NGO engages in to combat trafficking in this community?
2.) Which activities are funded by Geneva Global?
3.) Do you feel these programs are run well to successfully address the issue? If not, what would you do differently if you could?
4.) What are other initiatives that your NGO is looking to get involved with?

Evaluation Framework
This is our initial evaluation framework we have created to take into account all the different factors of trafficking that are involved in this region.  We would like your feedback
1.) Are there any causes of trafficking we have missed?
2.) Are there any stages of trafficking that need modification?
3.) Are there any other changes we can make to our framework?
4.) From your experience, what is the most common form of trafficking?
5.) What are the main causes?
6.) Who are the main agencies and people involved to address this issue?

Evaluation Criteria  
We would like to know your opinion on how to better evaluate anti-trafficking efforts.  
1.) What kind of evaluation is done for your programs?
2.) Are these evaluations directed by the government?
3.) What, if any, are the government’s evaluation criteria for the programs they fund?
4.) Do you find it easy to meet this criteria?
5.) How much time and resources does it take to carry out an evaluation?
6.) Do you find the results of the evaluation helpful for your programs?
7.) How do you incorporate the results of the evaluation to improve your programs?
8.) What do you think are good indicators to monitor to assess the success of an anti-trafficking initiative?
9.) What do you feel is most important to address in order to deal with trafficking in this region?
10.) What would be a marker that this issue was being addressed in your opinion?
11.) What would be a marker that change is occurring in your opinion?
12.) What is practical and makes sense to evaluate in your opinion?







Interview Guide 

Semi- Structured Interview- Law Enforcement and Government Officials

General Info
We would like to learn about government and law enforcement’s involvement in anti-trafficking efforts
1.) What are the activities that your department engages in to combat trafficking in this community?
2.) Which activities are funded by the government?  Are there any other entities that fund your work
3.) Do you feel these programs are run well to successfully address the issue? If not, what would you do differently if you could?
4.) What are other initiatives that your department is looking to get involved with?

Evaluation Framework
This is our initial evaluation framework we have created to take into account all the different factors of trafficking that are involved in this region.  We would like your feedback
1.) Are there any causes of trafficking we have missed?
2.) Are there any stages of trafficking that need modification?
3.) Are there any other changes we can make to our framework?
4.) From your experience, what is the most common form of trafficking?
5.) What are the main causes?
6.) Who are the main agencies and people involved to address this issue?

Evaluation Criteria  
We would like to know your opinion on how to better evaluate anti-trafficking efforts.  
1.) What kind of evaluation is done for your programs?
2.) Are these evaluations directed by the government?
3.) What, if any, are the government’s evaluation criteria for the programs they fund?
4.) Do you find it easy to meet this criteria?
5.) How much time and resources does it take to carry out an evaluation?
6.) Do you find the results of the evaluation helpful for your programs?
7.) How do you incorporate the results of the evaluation to improve your programs?
8.) What do you think are good indicators to monitor to assess the success of an anti-trafficking initiative?
9.) What do you feel is most important to address in order to deal with trafficking in this region?
10.) What would be a marker that this issue was being addressed in your opinion?
11.) What would be a marker that change is occurring in your opinion?
12.) What is practical and makes sense to evaluate in your opinion?





Focus Group- Participants of Anti Trafficking Programs

We are interested in learning about your experiences in this program and what your thoughts are on how anti-trafficking efforts can be improved. 

1. How does the program you are participating in work?
2. What benefits do you find from this program?
3. What are any areas you would like to see improved?
4. Do you feel this program addresses something important for you?
5. What type of programs would you ideally like to take part in?
6. What types of things define a successful program for you?
7. What do you look for in a program run by this type of an NGO?
8. What efforts would you like to see the government take part in?
9. What would you like to see the police engage in?
10. What other programs would you like to see run by this type of NGO?

Mapping of Trafficking in the Area+ Eval Related Questions
1. What are the different types of trafficking that you see in this region?
2. Tell us a little more about how trafficking occurs in your area.
3. Why do you think certain people are more likely to be trafficked than others?
4. What would you define as the main causes of trafficking?
5. What is your understanding of the government’s involvement in addressing trafficking?
6. What is your understanding of law enforcement’s (police, etc) involvement in addressing trafficking?
7. What do you think are good indicators to monitor to assess the success of an anti-trafficking initiative?
8. What do you feel is most important to address in order to deal with trafficking in this region?
9. What would be a marker that this issue was being addressed in your opinion?
10. What would be a marker that change is occurring in your opinion?
11. What is practical and makes sense to evaluate in your opinion?

