
 
 

 

 

APOSW, April 6 / 7, 2019 Phoenix, AZ 

(Goldwater Conference Room; Renaissance Phoenix Downtown Hotel) 
 

Workshop starts: NOON 
 

Noon-1pm Sign in, introductions, and eat lunch. Hand out folders and provide 
name tags. Review the workshop schedule and follow-up phone calls. 
Megan, OJ, Bob, Krystal, Shannon [60 minutes total time] 
 

 
 
1-1:50pm         
  

Session 1 Training Starts at 1pm                                    (4¼ hours) 
 
Introduction: Research training session: ori.hhs.gov/TheResearchClinic 
Office of Research\Integrity interactive video simulation  
Bob  [50 minutes total time] 
 

1:50-2:40pm PowerPoint presentation on Bright IDEAS (broad overview) and the 
evidence supporting the intervention.  OJ and Bob  [50 minutes total time] 
 

2:40-3:10pm Translating clinical research to practice. What have we learned from 
our first 8 workshops with over 170 trainees? How do you implement? 
OJ, Megan, Bob, Krystal, Shannon [30 minutes total time] 
 

3:10-3:20pm BREAK [10 minutes] 
 

3:20-4pm Review all Bright IDEAS handouts and quick tour of the website. 
Emphasize that Bright IDEAS is one approach to learning problem-
solving techniques. Review in order: Core elements handout; worksheets; 
manuals (cancer, autism, sickle cell, rehab medicine); booklets; access to 
ePSST and answer questions; Bright IDEAS list-serve. Megan [40 
minutes total time] 
 

4-5pm Let’s do it! Demonstration 1: How to implement. [OJ and 1 volunteer] 
Demonstration 2: How to implement. [Bob and 1 volunteer] 

  
5:00-5:15pm HOMEWORK before the next session: I Identify a problem from a 

real patient (either a current patient or past patient)  
Megan, OJ, Bob, Krystal, and Shannon [15 minutes total time] 
                                   
                                                               SESSION 1 END: 5:15pm 
 
 



 Day 2: Continental Breakfast at 7:30am 
   

 
Session 2 (4 hours)                                                                   SESSION 2 START: 8:00am 
 

8:00-8:30 am Introduction of Day 2 and more on how to introduce Bright IDEAS to your 
patients/clients.  
Current patient/client  
New Patient/client  
Large group discussion about how to introduce [30 minutes total time] 
 

8:30-9:30am Start with a role play – OJ and Megan (15 minutes)  

How do you Identify a challenge, problem, stressor, issues, or goals?  
Split into groups of 2 and work on refining the Identified challenge, 
problem, or goal (Worksheet 2). This process involves role plays where 
each of the trainees is either the therapist or the client.  After about 15 
minutes, change roles. Workshop leaders will listen to as many of the role 
plays as possible. (30 min)  Large group discussion about this step. (15 
min) [60 minutes total time] 
 

9:30-9:45am BREAK (drinks) [15 minutes] 
 

9:45-10:45am Start with a role play - Bob and Megan (15 minutes)  
How do you Define your options? Split into groups of 2 and work on D 
Define your options. This follows the same process as above (15 minutes 
and then change roles). (30 min)  Large group discussion about this 
step—when do you give away fish? (15 min) [60 minutes total time] 
 

10:45-11:45am Start with a role play - Shannon and Megan - (15 minutes)  
How do you Evaluate your options and use the Pros & Cons? Split into 
groups of 2 and work on E Evaluate your options. This follows the   same 
process as above (10 minutes and then change roles) - (30 min)  
Large group discussion about this step. (15 min) [60 minutes total time] 
 

11:45-12N Discussion of follow-up conference calls. Forms to fill out.    [15 minutes] 
  

     
 12N-12:45pm        LUNCH  
 

 

Session 3 (3¼ hours)                                                               SESSION 3 START: 12:45pm 

 
12:45-1:30 pm Start with a role play - Krystal and Megan - (10 minutes)  

How do you create an Action Plan? Split into groups of 2 and work on A 
Act. This follows the same process as above (10 minutes and then 
change roles) - (20 min) Large group discussion. (15 min) [45 minutes 
total time] 
 
 
 



1:30-2:00pm Start with a role play - OJ and Megan - (10 minutes) 
Follow up—See if it worked (Go to Plan B if not Satisfied) Continue with 
the same process, but less time. Role plays of S See if it worked. This is 
based on the idea that most solutions are not perfect and how can you 
refine your solution. (5 min and change roles) - (10 min)  
Large group discussion (10 min). [30 minutes total time] 
      

2:00-2:45pm 
 
 
 
 
 
 
 
 
 
 
 
2:45-3pm  

How are you going to implement Bright IDEAS at your site?  Utilize the 
Bright IDEAS Worksheets to identify anticipated challenges related to 
implementation of Bright IDEAS at your site. Spend the first 
5 minutes working alone listing challenges/barriers specific to your site 
(Worksheet 1). Remember problem-solving starts with small steps. 
Next, a large group discussion of these challenges (10 minutes). Each 
participant will select one key barrier to implementation and spend the 
next 10 minutes working alone focusing on I Identifying key elements 
of one selected problem (Worksheet 2). Large group discussion of I 
Identify (15 minutes). OJ, Bob, Megan, Krystal, and Shannon [45 
minutes total time] 
 
BREAK (Drinks) [15 minutes]  
 

3:00-3:35pm Continued discussion: How are you going to implement Bright IDEAS 
at your site?  The next 5 minutes will be alone, D Define Possible 
Solutions to the problem you identified before the break (Worksheet 
3). Think out of the box-anything goes. Large group discussion of D 
Defining Possible Solutions (10 minutes). Next working alone for 5 
minutes, E Evaluate the Pros and Cons of all solutions you have listed 
(Worksheet 3). Large group discussion of E Evaluate Possible 
Solutions (10 minutes). Finally, working alone for 5 minutes create an 
A Action Plan (Worksheet 4). The first 5 minutes of your first 
conference call will be devoted to hearing about how you implemented 
your action plans and S See if it worked.  
OJ, Bob, Megan, Krystal, and Shannon [35 minutes] 

 
3:35-4pm Workshop Evaluation Forms and post-test knowledge of Bright 

IDEAS. CE sign in sheets. Finalize consultation call schedule. 
Review the follow-up forms and Table 5 that are critical to our 
NIH commitments. Write down reactions and share.  
Megan [25 minutes total time] 

 
Workshop ENDS: 4PM 

 

 
DAY 1 DAY 2 morning DAY 2 afternoon 

Lunch 12-1 Workshop 8-12N Workshop 12:45-4 
Workshop 1-5:15 Lunch 12N-12:45  

 


