
APPENDIX A 

Virtual Stroke Specialists NTSP Team Interview Guide 

[Introduce self as part of the NTSP Evaluation Team in Indy] 

We are doing this interview to better understand your experience, as part of the National Telestroke 

Program, of being part of a virtual “hub” of Telestroke providers. The arrangement of a virtual hub of 

stroke specialists, dispersed over a wide geographic area and different home institutions, is unique in the 

Telestroke literature and experience, and so we want to better understand the characteristics of this virtual 

team, and what things help or hinder successful virtual team practices.  

By participating in this interview, you are providing verbal assent to the interview process. The NTSP 

Evaluation is a VA quality improvement initiative, not a research project, and this interview is part of 

understanding how to improve virtual team experiences and function as this project continues to grow. 

We will transcribe the interviews, but any identifying information will be removed, and you as an 

individual will not be identified in any reports or discussion in any way. The interview will take about 30 

minutes. Do you have any questions or concerns about the interview? 

Thanks for agreeing to be interviewed! These questions focus around your experiences and 

practices as part of the virtual team of stroke specialists in the NTSP.  

1. How long have you been a part of the telestroke program at the VA? 

a. Probe: Have you completed any Telestroke consults yet? About how many? 

b. Probe: How many shifts per month do you work as a telestroke hub provider? Do you 

work during the day or the evening? Do you work on weekends? 

c. Probe: Do you do other clinical work for the VA or is Telestroke your only VA clinical 

effort? If other VA effort, what clinical care do you provide?  

Probe: About how much of your time on a % basis is outside the VA and how much is 

within the VA? 

2. What would you say were the main reasons you decided to become a VA Telestroke provider? 

a. Probe: Before joining the telestroke did you know or work with any of the other hub 

providers. If so, in what context. 

3. What about the NTSP had caused you to keep participating in it? 

Probe: How has your experience as a hub neurologist differed from your original 

expectations? How has it changed during the course of your involvement? 



4. Have you participated in a “traditional” telehealth or hub/spoke community of practice before 

becoming a VA telestroke provider? (traditional: hub providers located in the same geographic 

location) 

a. If so, how is being a VA Telestroke provider like being a Telestroke provider in that 

other system? How is it different? 

b. What advantages, if any, do you think the VA Telestroke system offers you as a provider 

over the other system? What advantages, if any, does the other system offer compared to 

the VA NTSP?  

5. To what extent, as a VA Telestroke provider, do you feel like a part of a virtual healthcare team, 

or a virtual group practice?  

a. Probe: What’s an example you can share about a time when the telestroke providers 

worked well together in providing stroke care? What’s an example of a time when more 

teamwork among the telestroke providers might have been helpful in providing stroke 

care? 

6. What tools or methods do you use to communicate with other hub neurologists? 

a. Probe: (for each method mentioned): How often do you use that method? What kind of 

information do you share via that method? Does that method involve all NTSP hub 

providers or just some? Does that method involve the NTSP national team or just hub 

providers? 

7. What makes it easy to communicate with other NTSP providers? What makes it difficult?  

8. How does telestroke fit in with your other clinical responsibilities?  

a. Probe: Did becoming a hub provider require you to change anything about your clinical 

schedule? 

b. Probe: What do other colleagues (VA or non-VA) that are not part of the NTSP feel 

about your work in this program? 

c.  Probe: How does being a VA Telestroke provider affect your overall professional 

identity as a stroke specialist? Do you see yourself primarily as a university provider or a 

VA provider or both? 

9. In your opinion--what does the National telestroke team do to facilitate a team environment 

(making you feel as though you are part of a team) of providers? 

 

a. Probe: What could they do more of to facilitate a team environment for the hub 

providers? (Examples if they can’t offer anything: during onboarding, promoting regular 

communication (in-person, telephone, electronic?), providing other platforms for 

interactions virtually and in person) 

10. To what extent do you can trust your fellow Telestroke providers in the same way you trust a 

local stroke colleague? Why or why not?  

a. Probe: Do you trust their clinical judgements? Why or why not? 

b. Probe: Do you trust their communication with you? 

c. Probe: Do you trust their communication with the local VA sites? 

Probe: Are there things that the NTSP could do to increase your trust of your virtual 

colleagues? 

11. Overall, how satisfied are you with the NTSP? 

a. Probe: What changes in the NTSP would increase your satisfaction as a provider in the 

virtual hub of stroke neurologists? 



12. Has participating in the NTSP influenced your thoughts  about practicing in the VA healthcare 

system? 

a. Probe: Any other positive influences on your opinion about working in the VA? 

b. Probe: Any negative influences on your opinion about working in the VA? 

What else should we know about the National Telestroke Program that hasn’t come up yet in our 

discussion?  

Thanks so much for taking the time to talk with me. 

 


