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Appendix 1.  Training outline using the Systemic Constellation  method 

 

General systemic constellation process 

A systemic constellation is often performed with a group of 10-30 participants led by a 

trained facilitator. The facilitator interviews a focal person regarding a case. Together 

they identify elements that are relevant in this case and create a visualisation of the social 

system using these elements. The other people who are present actively participate as 

representatives of one of the elements or as observers. These representatives do not have 

to play a part or get instructions, as in regular role play methods, they just represent. The 

facilitator examines the visualisation of the social system (the constellation) together with 

the focal person by interviewing the focal person or the elements and invites the persons 

present literally to try different perspectives. At a point of saturation, the constellation 

process is closed with a short reflection.  

 

Training for medical students - overview  

Students were enrolled together with their research project team. Per training session, 2-4 

research project teams (in total, 10-15 students) attended. The session was facilitated by 2 

trainers.  
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Part Time Activity 

Welcome and 

introduction 

(± 15 

mins.) 

Welcome. Introduce and explain social systems in the 

medical setting and the process of socialisation.  

Introduce and explain the systemic constellation 

method.  

Constellation of the 

bachelor research team 

 

(± 3 x 25 

min) 

The students’ research team and their social 

environment form the starting point. Visualise 

structures and patterns in and around the team. 

Awareness of student’s own position in the team and 

the social system in which it is embedded.   

Reflection and 

debriefing  

(± 15 

mins.) 

Reflect and collect. What did you learn from the 

exercises that you can incorporate into your daily life? 

 

 

Process 

All research groups were given the opportunity (one by one) to do a constellation of their 

team. To start the constellation, the facilitator asked the team to name four functions or 

elements they encounter in the social context of their project. This could be people (e.g. 

the supervisor, the assignment giver), groups (e.g. target group, patients) or abstract 

elements (e.g. planning, communication). After the elements were identified, the 

facilitator asked the team to pick four representatives from the student observers. The 

four students who represented the four elements stood up and took up a self-chosen 

position in the room. The facilitator supported the process and helped students to make 
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beliefs, ideas, views, and sensations on the position in this visualisation of (part of the) 

social system explicit by asking questions like “What do you see?”, “What do you 

feel?”, “What’s changed for you, when…?”, “Where is your focus?, “To what do you 

feel connected?”.  

Secondly, the facilitator invited the team members to position themselves within the 

constellation at a position that best represented their own position at that moment.  

Thirdly, all members of the team were asked to explore other positions in the 

constellation, to encourage the examination of distances and positions between the 

different elements.  

Between all steps, the facilitator asked the team and the audience to reflect on the 

constellation and helped to make ideas, views and sensations explicit. Specifically, the 

facilitator asked the individual members of the team from which place in the constellation 

they would be most comfortable or most effective for the project.  

 

The visualisation of the social system and physical presence in the constellation, open up 

insights in implicit norms, values and structures within the team and the larger social 

system. This method enables students to voice their own implicit norms, values and 

structures within the team. For instance, the distance from the representative of the 

supervisor: to be too close to the supervisor may make you feel pushy, while standing too 

far away may make you feel insecure or disinterested. This can certainly differ between 

students. Based on their observations students can share their experiences and ideas and 

how these are related to their own competencies, beliefs, values and norms. Also, 

students from the same team often take on different positions in the constellation, which 
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is often a surprise to them. This opens up a conversation about roles and functions within 

the team.  


