
Irregular daily rhythms with high workload

High environmental risks during EMS assignments

Bearing a heavy emotional burden

Frustrations from non-relevant EMS assignments "A lot of non-sensical calls, increased incapability to take care of oneself and take responsibility" (B-2)

Job culture of toughness and blame

"High threshold to speak up about failure and guilt; brings a sense of shame." (B-65)

Inequality in organizational climate

Lack of support or mistrust in colleagues

No agency to affect your work

Feelings of inadequacy and uncertainty

Individual commitment doubts to paramedic profession "A lot of uncertainty of any future in the work, due to very short tender periods within EMS." (B-109)

External performance demands and own expectations

"From time to time, there's a belitteling of your work from other co-operative parties, when they don't understand 
the decisions made in EMS." (B-82)

"Shift work; morning shift, night shift and 3-week rotation lists. Gives you no chance to plan your life ahead of 
time." (B-2)

"Before a night call you could have been up for over 15 hours. Despite your fatigue, your expected to perform well in 
all tasks. You need to do flawlessly, as you can have an effect on other peoples' lives and quality of life" (A-10)

"EMS is a quickly evolving field, that requires alot of knowledge and skills with constant updating and securing. 
A lot of procedures you might do once during your career, like child birth and chricothyreodotomies. You don't 
have a lot of time for studying or upholding your knowledge, which leads to uncertainty in your own competency 
treating acute patients". (A-26)

"You do feel inadequate in calls of social distress and patients with complex problems; patients that don't have a 
clearly stated somatic problem but haven't been able to get the help they need. Then, through Dispatch Center, they 
become EMS clients." (A-1)

"They should look into the possibility to rotate shifts and make broader and more meaningful career paths for paramedics. It's 
short-sighted to think a paramedic works for decades sitting in an ambulance." (A-33)

EMS culture of hardiness

Performance expectations as a 
paramedic
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"Efficiency requirements will increase, with higher performance and unit utilization rates. Calls have increased, 
hospital functions are centralized, transports get longer with less EMS mobile units." (A-25)

"No clear scheduling cycle, too many concurrent shifts without days off" (B-64)

"Every conveyance has an increased risk of getting into an accident, compared to normal traffic. We are also in 
great danger of getting run over at accident scenes, even more so if we have to stop and don't have heavy rescue 
equipment to cover us." (A-34)

"The work environment for paramedic is always new, you form a treatment place in the patient home or a public 
place and you don't also have time to notice everything [...] Some situations you can prepare for, but some threat 
situations are completely unexpected." (A-5)

Main theme Sub-themes Statement examples

High workload with emotional 
burden

"Sure, you can see those dead children and mutilated young [calls] from the faces of those on-scene, but the 
cumulative load that you don't necessarily unload during your career; that's visible in bad behavior at home or 
medication through alcohol. An emphatic paramedic can be overburdened by lonely elders, suicide attempts or 
child protection calls. And you see those all the time." (A-32)  

"What affects you most is the quality of calls; too few actually sick people. This leads to frustration way too often." 
(B-13)

"Apart from my EMS supervisor, our managers are not healthcare professionals. This becomes a stress factors. 
Also adding to the fact that the managers are hundred kilometers away and they have had no leadership training." 
(A-14)

"The prevailing culture in EMS was that you don't talk about emotionally burdening experiences. The idea was 
that managing to carry on is a sign of having been able to harden youself. This culture still exists to a part. Some 
still believe that showing emotions after a call is a sign that you don't belong in EMS." (A-28)

"The quality of supervisor work is very varying, based on my experience. On the public side [public EMS service 
providers] often those with the longest careers rise to become supervisors, with comptency for the job being 
secondary" (A-10)



Methods to balance and offload work

Agency in work and scheduling

Psychologically safe and supportive climate

Sense of belonging to EMS community

Pride in being a paramedic

Security from competency

Intrinsic drive towards professional development

"A 'service leadership'-attitude by the supervisors and management supports my work and wellbeing." (B-80)

"At times, you do notice that the "tough guy" isn't the one who doesn't need debriefing and going through things, 
but the one who openly admits that things feel bad and encourages others to participate in debriefings or helps 
them in others ways to cope" (A-2)

Professional self-actualization

"The feeling that you can help and getting appreciated for a job well done" (B-112)

"As a balance to all the bad things, a paramedic can be there to help when new life is born or see a person walking 
the street, who just some weeks ago was in cardiac arrest or as a deeply unconsious multi-trauma patient in a 
motor vehicle accident." (A-27)

"Already during the education, they tell you and teach you the channels, which support your own wellbeing. All in all, the 
Emergency Care bachelor-degree gives good tools and competencies to work as a paramedic" (A-3)

"A will and motivation to do my job well and a drive to develop my work. Supervisors trust me and value my 
knowledge and my profession is respected." (B-15)

"When your own professional comptenecy is, at minimum, good, it's easier to accept the fact that, even after 
difficult calls, nobody could've done better in that situation, with the knowledge that you had available."
 (A-27)

"I think I do my work and help, to the best of my abilities, with the education I have and that's as long as I can 
get. I still always do the best I can." (B-121)

Sense of control in clinical paramedic work
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Main theme Sub-themes Statement examples

Disconnecting and balancing 
EMS work

"Separating private life from work, focusing on family and remembering that you are more than a nurse"
 (B-20)

"You have to remember, that you don't represent yourself when on call, but the organization and role that you 
carry with your formal wear" (A-18)

"The possibility, from the employers side, to affect your own work in different situation of your life, for instance, 
through rotation scheduling and even through selection of your partner, can have a huge impact on your 
wellbeing." (A-19)

I work 24 hour shift, with one rest day and two days off. This form of rotation gives more flexibility for free-time 
and makes it easier to balance, for instance, studying and work. (A-9)

Being respected and valued in EMS 
community

"Annual performance dialogs support mental wellbeing, as I feel that I can tell my supervisor all the 
inconcistencies and needs for development. Performance dialogs are a good channel for self-improvement."
 (A-15)

"Our job is often teamwork in critical conditions so a strong sense of togetherness increases respect you have for 
your colleages, making it easier to gain strenght to work through" (A-22) 

"The working community is the biggest [resource]. I seldom talk about things in detail at home, as my partner isn't 
in the field. (B-6)

"The knowledge that you are good at your job and you're always doing the best you can." (B-98)


