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1. Introduction 
This paper sets out the current workplan of the 5-year King’s Improvement Science (KIS) programme. 
The background of KIS given in the Appendix. The Joint Boards are asked to: 
- Note the proposed areas of focus and governance arrangements for KIS peri COVID research 

and evaluation work – namely: remote working in mental health service delivery, remote 
assessment of patients with rheumatoid arthritis, evaluation of the KHP-wide peri-COVID staff 
support and wellbeing programme and responsive function to support KHP with R&D and large-
scale evaluation bids. 

- Note the rapid response of the KIS programme throughout its first year (October 2019 to 
present) to the impacts of the pandemic, via rapid alignment of  KIS expertise to NHS partners’ 
needs by offering  capacity development and rapid evaluations led by or with significant 
contribution from the KIS team.  

- Note the significant involvement of senior leadership teams from KHP, the Health Innovation 
Network (HIN) and wider South London Academic Health Science System (AHSS) partners in 
developing the proposed workplan, with wide and strong engagement across all KHP Trusts.  

- Note that delivering the workplan will develop impactful scientific deliverables; actionable 
learning for all workplan partners across the South London AHSS; and enhanced opportunities 
for further cross-partner collaborative working and income generation across the AHSS.   

 

2. The overall aims of KIS are to: 
- Offer a forum for pragmatic yet robust and scalable service innovation evaluations – some of 

which are undertaken in partnership with the HIN and KHP CAGs and Institutes  
- Be responsive to local and regional, but also national need and demand for expertise in 

improvement, implementation and evaluation methods  
- Offer more flexible support than a ‘traditional’ research award or grant – such that the KIS 

programme can be adapted over the five year funding period to in line with emerging KHP 
priorities (and, in the current context, also in line with the course of the pandemic)   

- Address challenges and inequalities in healthcare delivery, with strong representation of 
service users, providers and managers, alongside academic researchers         

 

3. King’s Improvement Science COVID crisis response, 2019-20 
In a rapid response to the pandemic and the need expressly stated to the KIS team by their partners, 
the KIS programme aimed to apply the team’s skills in improvement, evaluation and implementation 
approaches to strengthen the pandemic response across KHP and the AHSS and generate learning. 
The KIS response includes:   
  
Crisis response capability building:  

(1) Development of an ‘Interactive Implementation and Evaluation Resource’, which outlines 
core implementation and evaluation principles for application to COVID-related service 
transformations– launched in July 2020 and available here: https://www.arc-
sl.nihr.ac.uk/sites/default/files/uploads/files/Implementation%20%26%20Improvement%20
Science%20Resource_Desktop_WEB.pdf  

(2) Design of a series of ‘Online Conversations between Implementors and Evaluators’ of 
service transformations, as a forum to create and share learning from the pandemic 
response across partners of the South London AHSS and nationally. The series was launched 
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in July 2020 and the programme can be found here: 
https://www.eventbrite.co.uk/e/transforming-services-post-covid-19-and-beyond-tickets-
113665448416. 
 

Crisis response evaluation:  
(3) Development, implementation and analysis of a survey of SLaM staff/service users on 

perceptions of remote working in mental health services (completed in July 2020 and 
presented to SLaM).  

(4) Pragmatic evaluation of two interventions that support SLaM service users’ acute and long-
term physical health needs: implementation of the Consultant Connect service for 
inpatients and a virtual physical health clinic. KIS contributes to this externally funded 
project, which was rapidly re-directed to contribute to the pandemic response. The project is 
currently underway.  

(5) Pragmatic evaluation of the KHP-wide staff support and wellbeing programme launched 
during the onset of the pandemic. KIS is leading the evaluation of this programme, which 
applies across all KHP Trusts closely with all Trusts’ psychological services leads. The project 
is currently underway. 

(6) Evaluation of remote working in the context of mental health service delivery across South 
London. This is a multi-component programme of work, triggered by the ubiquitous 
implementation of remote working from March 2020 onwards and the associated need to 
evaluate its impacts and experiences of both providers and also users of mental health 
services. The first phase of the work has been descriptive and is scheduled for completion by 
the end of December 2020. Ongoing feedback to the Trusts involved is built into the project. 
This project has been presented as an ‘exemplar’ of a system-wide, collaborative response 
with NHS London NHSE/I, which is hosting a national workshop to present and reflect on this 
project on December 2nd 2020.  

 

4. King’s Improvement Science peri-COVID workplan 2021-22 
Following review of the COVID crisis response with KHP senior partners, Directors of Strategy and 
the HIN, it is proposed that the KIS programme focuses on the following areas in 2021 and 2022:   
1. Remote working in mental health services: whilst remote working was initially conceived as an 

area of work necessitated by the pandemic, it has emerged as a medium to longer term service 
delivery innovation which is predicted to continue being used within the NHS even as the crisis 
phase of the pandemic subsides. Through the work on this project to-date, a shared vision has 
emerged across the AHSS partners to move in the direction of developing a ‘learning health 
system’ within the context of remote work in mental health. The vision is further shared by 
NHSE/I, which is currently approaching this project as an ‘exemplar’ of how the components of 
a learning health system can be developed and put into place -with the ambition to deliver this 
across London. This project thus has significant potential for regional and national reach. To 
deliver a learning health system requires further methodologic development, data collection 
across mental health services providers, development of a data integration and sharing 
mechanism to guide service delivery and implementation support. These will be the focus of the 
subsequent research and development work – to be delivered jointly with the NHS Mental 
Health Trusts, HIN, KHP and NIHR South London ARC.   

2. Remote assessment of patients with rheumatoid arthritis: This project will evaluate the 
implementation and uptake of an ePROM (electronic patient reported outcome measure) for 
patients with rheumatoid arthritis, across all rheumatology outpatient services in South East 
London, to facilitate remote monitoring. The ePROM has already been developed by clinical 
academics at GST Trust. The project offers a further exemplar of remote working that extends 
beyond mental health and has a strong service user focus. As such it complements the ongoing 
work the KIS team are undertaking in this area. The project has reach across all of South East 

https://www.eventbrite.co.uk/e/transforming-services-post-covid-19-and-beyond-tickets-113665448416
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London, with a clear roll out plan and strong leadership from GST Trust and further support 
from KCH and Lewisham & Greenwich Trusts. The KIS team will deliver this project in 
partnership with the HIN.  

3. Extended assessment of the KHP-wide staff support and wellbeing programme: this area is a 
workforce development priority for KHP and the HIN, which goes well beyond the pandemic. 
The evaluation that the KIS team are currently engaged in is pragmatic and small scale and can 
be expanded considerably. By focusing on evaluating the implementation mechanisms of the 
staff wellbeing programme, this evaluation aligns with evaluation work undertaken within the 
Trusts, and further such work to be undertaken in partnership between the KIS team and the 
Guy’s and St Thomas’ charity. The charity has supported a large programme of staff support 
activities and initiatives during the pandemic, which they have asked the KIS team to consider 
for evaluation. Staff wellbeing programme evaluation is a consolidated area of impactful 
evaluation and learning.  

4. Responsive function: targeted support to KIS partners: the KIS team have historically undertaken 
such activities, both formally (e.g. through advice clinics) and informally. As part of their peri-
COVID work programme, the KIS team remain available to support research and evaluation 
activities and bids in conjunction with a wide range of KHP and HIN partners.  

 
It is proposed that the KIS programme formally reports to the KHP Joint Boards and further update 
the HIN and the NIHR ARC South London Boards. An Executive Group including representation from 
KHP and the HIN will support programme delivery and a Steering Group to include senior KHP Trust 
representation will meet to regularly input into the KIS programme.                  

 
  

Appendix. Background and context – The King’s Improvement Science programme 
  

• The KIS programme was originally set up by KHP and two local charities, the Guy’s and St 
Thomas and the Maudsley Charity (2013-19).  

• This KIS programme aimed (i) to support quality improvement efforts carried out within KHP 
Trusts and (ii) to develop a cadre of senior improvement scientists and address the significant 
capacity and capability gaps within our health system.  

• The KIS programme very substantially contributed to the success of the NIHR CLAHRC South 
London (Collaboration for Leadership in Applied Health Research and Care) £9M award between 
2014-19, for which it was defined as matched funding.  

• Through the joint investment of KIS and NIHR CLAHRC South London, a further £54M of external 
research and evaluation funds were obtained between 2014-19.  

• The current KIS research and evaluation programme was established as an evolution of the 
programme described above, with KHP funding (£2.5M from Oct 1st 2019 to Sep 30th 2024) and 
some support for pilot projects from the same two charities (2019-20).  

• The KIS programme is set up as co-funding to the successor infrastructure of the NIHR CLAHRC, 
which is now called the NIHR ARC South London (Applied Research Collaboration) and 
contributes a further £9M to the KHP and wider South London AHSS partners in R&D funding for 
applied research that aims to improve care delivery and mobilise evidence into practice.  
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